CLASS -XII
SUB _ Business Studies
20 Questions of 01 mark each

Q1 Principles of management are not:
a) universal b) Flexible c) absolute d) behavioral
Q2 How are principles of management formed?
a) in a laboratory b) by experiences of managers c) experiences of customers d) by propagation of
scientist
Q3 The principles of management are significant because of:
a) increase in efficiency b) initiative c¢) optimum utilization of resources d) technology
Q4 Which of the following statement best describes the principle of “ division of work”
a) work should be divided in to small tasks b) labor should be divided
¢) resources should be divided among jobs d) minimum wastages
QS5 He keeps machines, materials, tools etc. ready for operations by concerned workers. Whose work is
described by this sentence under functional foremanship?
a) speed boss b) repair boss c¢) gang boss d) route clerk
Q6 Which of the following is not a principle of management given by Taylor
a) science not rule of thumb b) harmony not discord c) cooperation not individualism
d) functional foremanship.
Q7 Management should find “one best way” to perform a task. Which technique of scientific management
is defined in this sentence?
a) Time study b) motion study c) fatigue study d) method study
Q8 Which of the following statements best describes “mental revolution’
a) change of attitude b) change in technology c) both management and workers require each other
d) workers should be paid more wages
QO unity of command insists on :
a) one boss one employee b) orders from a single superior ¢) two bosses one subordinate
d) all of the above.
Q10 The main objective of fatigue study is:
a) to eliminate tiring movements of workers b) to decide number, duration and frequency of break
intervals c) to calculate time taken by the employe d) all of these
QI11. Management principles provide:
a) ready made solution b) guidelines for managerial action ¢) guarantee for success d)all these
Q12. Organization interest supersede employees interest is indicated in:
a) Principle of subordination of individual interest to general interest b) discipline
c) order d) principle of esprit de corps
Q13 Frequent transfer and turnover of employees lead to violation of
a) principle of order b) principle of discipline c) initiative d) principle of stability of personnel
Q14 Gang plank permits direct communication between :



a) employee working at the same level b) manager and employee ¢) employees in the same department
d) none of them
q15 Which principle states that there should be good supervisors at all levels for smooth and systematic
working of the organization
a) equity b) initiative c¢) discipline d) orders
Q16 Principle of order insists on:
a) orders from single superior b) fix and right place for every men and material
c¢) employees must work as per order of one superior only d) one boss one command
Q17 The principles of management can be changed according to the prevailing situation in the
organization. this shows that management principles are:
a) flexible b) behavioral c) scientific d) universal
Q18 General principles were given by :
a) F W Taylor b) Henry Fayol c) Abraham Maslow d) WW Taylor
Q19 employees should be judiciously penalized for their actions against the organization is indicated in
a) principle of equity b) principle of authority and responsibility c) Principle of discipline
d) all of the above
Q20 If a manager is biased in dealing with people from different states , he is violating the principle of
a) discipline b) initiative c¢) remuneration d) equity.
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Which of the following does not characterize the business environment?

a) uncertainty b) employees c) relativity d) complexity

Which of the following best indicates the importance of business environment?

a) identification b) improvement in performance c) copying with rapid changes d) all of these
Which of the following is an example of social environment?

a) money supply in the economy b) consumer protection act ¢) the constitution of the country
d) composition of family

Liberalization means:

a) integration among economies b) reduced govt. control and restrictions

¢) policy of planned disinvestments d) none of them

Which of the following does not explain the impact of govt. policy changes on business and industry?
a) more demanding customers b) increasing competition ¢) change in agricultural prices

d) market orientation

Business environment includes :

a) surroundings of business b) factors, forces, institutions which directly or indirectly affect business
¢) customers and employees d) none of the above

The forces in business environment that effect all the business houses are known as:

a) general b) specific ¢) dynamic d) none of the above

The environment scanning helps to identify :

a) opportunities b) threats c) both (a) and (b) d) none of the above

Change in taxes is part of environment.

a) economic b) political c)legal d) social

Q10 Demonetization had direct impact on :

a)social environment b) political environment c¢) legal environment d) economic environment

QI11Through environmental scanning business firms can enjoy ----------- .

a) competition b) first mover advantage c) benefit of tax d) demonetization

Q12 It is compulsory that advertisement on baby food must inform that mother’s milk is the best related to

a) social environment b) political environment c) legal environment d) economic environment

Q13 Relaxation or removal of strict rules and regulations is part of :

a) globaliztion b) liberalization c) privatization d) all of the above

Q14 Opening doors for private sector in the areas reserved for public sector is known as

a) globaliztion b) liberalization c) privatization d) none of the above

Q15 Swachh Bharat Abhiyan started by BJP govt. is part of;

a)social environment b) political environment c) legal environment d) economic environment

Q16 Creating a website and selling online is related to

a)social environment b) political environment c) legal environment d) economic environment

Q17 Sudden announcement of demonetization by our prime minister is an example of which feature of



business environment ?

a) relativity b) specific and general c) inter relatedness d) uncertain
Q18 Face book , twitter, whatsapp is the result of

a)social environment b) political environment c) legal environment d) economic environment
Q19 Shift of youth in india towards packed food is part of

a)social environment b) political environment c) legal environment d) economic environment
Q20 Change in sensex and nifty during election is part of :

a)social environment b) political environment c¢) legal environment d) economic environment
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